Alpine Academy College Prep High School
Board of Education
Assistant Principal Report
February 17th, 2021

1) PROGRAM ACTIVITIES: Principal  
· COVID-19 School Closure
· Forum to discuss challenges for charter schools held 2/9/2021 SPCSA
· 45% capacity allowance from SPCSA (attached)
· Enrollment Update
· Conforming re-enrollment for 2021-2022 to best plan for budget
· Open Enrollment for 2021-2022 – currently 18 enrolled. 
· Monthly Open House events
· Current
· 9th – 33
· 10th – 30
· 11th – 37
· 12th – 27
· TOTAL: 127 (2/11/2021 @2:10 pm)
· Personnel Update – N/A
· Relevant Correspondence Update 
· Alpine Academy Enrollment Report – 5 year goals underserved populations (attached)
· TENTATIVE: Legislative bill concerning licensure of staff
· Academic Update
· Beginning planning for 2021-2022 Master Calendar
· ACT Boot Camp Meetings, Test February 23rd, 2021.
· ASVAB
· 66% of our 11th and 12th graders tested
· Possible scholarship for the school for every student who earned 50 or more
· Multi-tiered Schoolwide Interventions (attached)
· 96.6% of classes were PASSED (credit earned)
· 15 students failed 1 or more courses
· 3 failed courses are being made up currently
· 26 courses/756 total courses
· TMCC Full-Time = 100% credit earned
· Community/Volunteer/School Activities
· (Sophie Dawson) – Preparing Homeless Youth care packages
· NHS (Anna Cornell) – Starbucks cards and handwritten cards for Covid nurses 
· Archery one of the only schools to enter as a team!
· 50+ hours served by Seniors so far – especially in the library.
· Attendance – Semester 2 (See attached Average Daily Attendance) (+ or _ since previous month) *This data reflects positive attendance for present days as digital days are auto-filled as “present.” 
· 9th – 99.07% 
· 10th – 99.11%
· 11th – 99.04%
· 12th – 99.29%
· Discipline/Referral (2020-2021 running total)
a. Referral to Social Services or CPS – 1
b. In-House Suspension  - 0
c. Out-of-School Suspension – 1
d. Expulsion – 0 
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